
GPIP HAUL OUT 
FINAL CONSTRUCTION 
COST AND SCOPE

7/18/24



AGENDA 
• Project Coversheet

• Guaranteed Maximum Price (GMP) for Construction

• Independent Cost Est. (ICE) vs. Contractor GMP

• Project Cuts to Reduce GMP to Align with the Budget

• Construction Amendment to a Firm Fixed Price

• Recommended Contingency 

• Project Schedule

• Questions?



PROJECT COVERSHEET MILESTONES



PROJECT COVERSHEET BUDGET



GMP VS. INDEPENDENT EST.

Independent Cost Estimate ICE:

Notes:
• All costs above ICE were from 

subcontracting work that was 
competitively bid to local 
contractors.

• Initial Contractor GMP was 
approximately $1M over project 
budget

• Increase costs align with a 15% 
inflation rate since COVID

Estimated Construction Bid Price   $6,301,325
Contingency (5%)       $315,066



PROJECT CUTS

REDUCTION IN 
SCOPE FROM 

$7.2M TO $6.2M

• CONCRETE WASH DOWN PAD 
WITH HYDRONIC PIPING - 
$500,000

• ELECTRICAL EQUIPMENT 
DOWNGRADES AND LIGHTING 
AND POWER SUPPLY 
ELIMINATION - $165,000

• SPECIAL INSPECTIONS AND 
TESTING RESPONSIBILITY / 
MOBILIZATION CHANGES - 
$80,000

• CIVIL/ STORM DRAINAGE - 
$310,000



Notes:
• All costs above ICE were from 

subcontracting work that was 
competitively bid to local 
contractors.

•  Increase costs align with a 15% 
inflation rate since COVID

• Initial Contractor GMP was 
approximately $1M over project 
budget

FINAL PLANS



RECOMMENDED CONTINGENCY BUDGET



QUESTIONS?

PROJECT SCHEDULE

• ENVIRONMENTAL PERMITTING COMPLETE BY OCTOBER 15, 2024

• MATERIAL PROCUREMENT JULY TO DECEMBER

• CONSTRUCTION BEGINS OCTOBER 15, 2024
 
• CONSTRUCTION COMPLETION END OF MARCH 2025
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