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AGENDA

* Project Coversheet

e Guaranteed Maximum Price (GMP) for Construction

e Independent Cost Est. (ICE) vs. Contractor GMP

* Project Cuts to Reduce GMP to Align with the Budget
o Construction Amendment to a Firm Fixed Price

* Recommended Contingency

* Project Schedule

e Questions?




PROJECT COVERSHEET MILESTONES

Project Status: (highlight green, yvellow, red)
Scope Schedule

Milestones:
Recently Completed Upcoming
v 04.26.23 Site No. 2 Selected by GPIP BOD O GPIP Board Meeting project price/scope update
¥ 06.22.23 GPIP BOD adopted Concept 4 and operational RFQ — July 18, 2024
v 07.25.23 Assembly {"'ldﬂF'tEd EF'"‘{EF"‘ 4 O Q 3°24: Final Construction Price Amendment &
v 09.29.23 Geotech Field Investigation Complete Regulatory Review
v 01.15.24 Environmental Permit Applications 0 02-4 24 Material Procurement
v 03.01.24 35% Design Complete O Q4°24 - Q1°25: On Site Construction
4 giﬂéj ?:’;ﬂ t?ﬂugwﬁm month delivery) 25 e
v 04.18.24 WMC CMAR Contract Executed S Iy
v 0524 24 65% Design Complete
v 06.03.24 WMC GMP Pricing submitted
v 07.02.24 Final Design and Construction Pricing




PROJECT COVERSHEET BUDGET

Froject Budget
Phase 1 - Estimated Total Project Cost $9,281.040
Working Capital 58.281.040.00
Loans 50.00
G 51.000.000.00
_ Other $0.00
Total Funded $9,251,040

Contract Management: (list all contracts anticipated on the project)

Contractor/Function*® Type** Amount % of Project
PMD — Preconstruction, Permitting and Design Services T&M $1.347 537 14%
Western Marine Construction (WMC) & Project Contingency CMAR $6.279 362 68%
Travel Hoist Purchase I £1.377.800 15%

Construction Management & CBS Indirect Cost T&M $276,341 3%




GMP VS. INDEPENDENT EST.

Notes:
CMAR Contract Cost Summary « All costs above ICE were from
Preconstruction Services - Lump Sum Fee $ 31,000.00 U bcon’;rgctmg Work that was
competitively bid to local
Specified General Conditions of Work (SGCW) - Lump Sum $ 330,000.00 contractors.
Cost of the Work $ 633212224 .
* |nitial Contractor GMP was
CMAR Fee [8% x (SGCW+Cost of the Work)] $  532,969.78 approximately $1M over project
budget
Total Estimated CMAR. Contract= § 7,226,092.02
* Increase costs align with a 15%
inflation rate since COVID
Independent Cost Estimate ICE:
Estimated Construction Bid Price $6,301,325

Contingency (5%) $315,066
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FINAL PLANS

{E}
CITY & BORGUGH OF SITKA

1
| I !
‘ ] STRUCTURE

MNORTHMG EASTING
_'l I:-"' | 52 180767081 | 237486996
WPCEN 1807854 47 | 237478976
53 1907BED1Y | 2574851.09
54 1807814.75 | 2374875.86

STORM DRAIMN PIPE

FIFE TYPE LEWGTH FROM IMVERT T0 INVERT

Ex_F1 a0t CPER 6.3 | EX_CE 15018 OTE EX_F1[ 1335
1 5" STL PIPE | 282" |52 10.41 OUTFALL 10.00
P2 367 CPES 555 | 53 11,00 52 10,51
P2 30T CRER 56,7 |CTE: EX_P1|135.35 |53 12.02
P4 247 CPEP 425 | 54 11.56 |53 1110
P& 247 CPEP 101" |END CAP e |54 11.66
P& 12" CPEP B3 | WRPCE1 16,80 |52 15,87
WOTE: PROVIDE END CAP AT EMD OF P5 STUB

GB = GRADE BREAK

T I

FUTURE WDP & —
UTILITY BLOG (M)

~LHADE SWALE




RECOMMENDED CONTINGENCY BUDGET

Estimated Project Contingency

Seastar IWWW Permit Requirements

IWWW Permit Bubble Curtain Mitigation

Pile Driving Obstructions (Wood Debris, efc. - assumes some
flexibility to batter or shift pile)

Misc. Fill Quantities Adjustments
Washdown Pad Temporary Surfacing (~25'x 60"

Estimated Total Contingency=

5

20,000.00
100,000.00

40,000.00
20,000.00
30,000.00

210,000.00




PROJECT SCHEDULE

« ENVIRONMENTAL PERMITTING COMPLETE BY OCTOBER 15, 2024
« MATERIAL PROCUREMENT JULY TO DECEMBER

« CONSTRUCTION BEGINS OCTOBER 15, 2024

e CONSTRUCTION COMPLETION END OF MARCH 2025

QUESTIONS?
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